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Distress Centres
of Greater Toronto

REPORT FROM CHAIR AND
EXECUTIVE DIRECTOR

At the core of our organization are hundreds of volunteers that willingly give their
time, their energy and their emotional capital to help others that they do not know
and in many cases will never meet. Their abundant kindness, empathy and caring
are the essence of what we do and how we make a difference in our community.

As a growing organization seeking to help more people every year, we pay
attention to foundational elements that will allow us to continue to succeed and
grow:we need strong technology; we need refined operational processes, we must
be financially sustainable and responsible with our resources, and we must
approach our work with a spirit of curiosity, challenge and continuous
improvement. And the volunteer experience must be rewarding and fulfilling.

As you will see in 2024, and moving in 2025, we have embedded these principles
into our efforts to help more people with programs and services that are constantly
improving.

A few highlights from 2024:

e DCGT engaged in over 127,000 helping interactions in 2024

e e fully implemented Genesys, a world class call management platform that
will greatly assist in managing calls and reduce costs of supporting calls

e We implemented a Volunteer Management System to realized dramatic
improvements to the manner in which volunteers are onboarded, scheduled
and managed.

e With the support of the Distress Line Equity Fund, we were able to increase
multilingual calls over 65% and conduct 86 outreach presentations to promote
mental health.

e \Xe made substantial improvements to our offices at the Mary Fix Heritage
Property in Mississauga to provide a better working space for staff and
volunteers

e Our Walk to End Suicide experienced record participation and continues to
raise more funds for DCGT every year.

e The percentage of overall revenue from fee for service and fund development
continues to increase, from 53% in 2023 to 58% in 2024.
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Distress Centres
of Greater Toronto

REPORT FROM CHAIR AND
EXECUTIVE DIRECTOR CONTINUED

And, some highlights as we look ahead to 2025:

e Our inbound training program is going through a significant revamp with the aim of
creating a more efficient and better volunteer experience.

e We will be conducting research into our Survivor Support Program:; specifically, where
service gaps may exist and comparing and contrasting approaches used in similar
programs

¢ We will continue to work with partners representing marginalized communities to
ensure that our programs and services are relevant and available to all members of our
community.

¢ e have created a Volunteer Task Force to delve into the volunteer experience at
DCGT so that we can make it the best it can be.

e We continue to challenge and refine the logic models that underlie our programs to
ensure that they are constantly improving to allow us to provide more, and higher
quality service, to our program users.

Thank you to our wonderful volunteers for the difference you make in the lives of
thousands of people across the GTA. We appreciate you and we rely on you.

Our Board of Directors and Staff also work tirelessly to improve the lives of those needing
help.

DCGT could not exist without the support of numerous funders and donors. Many thanks to
those who are supporting us for the first time as well as those who have been behind us for
many years. We are sincerely grateful for your support.

Mark Sklar, Chair Robert Ridge, Executive Director

ok A febost Ridey
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Distress Centres of Greater Toronto

Statement of Operations
For the year ended December 31, 2024

2024 2023
Revenues
Fee for service $ 1,201,606 S 666,729
Fund development 766,203 663,734
United Way Greater Toronto 450,000 490,075
Federal grants 357,839 39,094
Provincial grants 335,007 328,014
Municipal grants 242,020 254,873
Other revenue 61,479 50,742
3,414,154 2,493,261
Expenses
Salaries and benefits 2,523,805 1,938,931
Cloud computing arrangements 304,473 241,328
Office, general and administration 116,973 70,824
Consulting fees 82,802 -
Accounting, audit and legal 70,742 56,735
Repairs and maintenance 55,777 14,893
Fundraising expenses 53,238 38,670
Insurance 35,416 30,293
Program and volunteer related 32,572 27,841
Marketing and communications 10,109 20,540
Telecommunications 3,828 3,562
Amortization 2,990 2,990
3,292,725 2,446,607
Excess of revenues over expenses S 121,429 $ 46,654

The accompanying notes are an integral part of these financial statements.

TAX. ACCOUNTING. ADVISORY. TECHNOLOGY.



Distress Centres
of Greater Toronto

2024 PROGRAM RESULTS
AND SUCCESSES

DCGT recorded over 127,000 helping interactions in 2024.

408 Helpline Calls Answered 19,495
Multilingual Lines Calls Answered 20,333
Partnership Lines Calls Answered 1,433
9-8-8 Text & Voice Interactions 12,380
Tele Check Calls Placed 44,901
Touching Base Calls Placed 17,294
CRP Calls Placed 10,302
SSP Helping Interactions 1,550

408 HELPLINE

Our 408-HELP (4357) line provides telephone support to individuals in the
community who are at risk and their most vulnerable. Highly trained volunteer
responders (with the support of professional staff) connect with callers 24
hours a day, 7 days a week, 365 days a year.

Our team provides callers with emotional support and crisis intervention when
they are socially isolated, marginalized, struggling with chronic mental health
problems, in distress, attempting to navigate family violence or in need of
emergency response or suicide prevention. intervention or postvention.

* 74% of callers were provided with emotional support and distress
management

* Approximately 10% of callers were provided with mental health support

* Approximately 29% of service users reported a decrease in isolation and
loneliness

* Approximately 34% of service users reported reduced emotional intensity

e 019 calls included a suicide risk assessment

e 159 calls involved some level of crisis intervention

e 13 calls resulted in 911 intervention/active rescue
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O e
2024 PROGRAM RESULTS AND
SUCCESSES CONTINUED

MULTILINGUAL HELPLINE

DCGT is the only organization in Canada to have 8 multilingual helplines that directly
support our community members in their own language (i.e. without third party
translation). Individuals who are going through a difficult time can call the lines and feel
comfortable speaking to someone who understands their struggle. Our English Helpline
is available 24 hours a day and 7 days a week. Our multilingual lines are available in
Punjabi, Hindi, Urdu, Spanish, Portuguese, Cantonese and Mandarin, Monday to Friday
10am to 10pm. These lines provide emotional support for anyone who needs a caring,
compassionate, and non-judgmental listening ear. Majority of the callers are dealing with
issues of mental health, interpersonal, social isolation, settlement, relocation, and cultural
issues. These lines serve as a model for other organizations because our services allow
for an open dialogue about depression, anxiety, and crisis and suicide ideation. Our
trained staff and volunteers provide support and commend callers on having the
courage to call and talk about difficult issues. Volunteers speak to the callers about the
importance of mental health well-being and promotion of speaking openly about mental
health issues as well as cultural and systemic barriers. These issues affect everyone,
everywhere.

THEMES OF CALLS
e Loneliness/social contact: 69%
e Self-esteem/self-worth: 46%
¢ Relationships: 39%
e |solation: 38%
e Bereavement/loss: 11%
e Cultural Issues: 11%
¢ Anger Management: 1,174 (9%)
e Caregiver Issues: 406 (3%)

CALL OUTCOMES
e Decrease in social isolation and loneliness: 59%
e Decrease in distress and anxiety: 30%
¢ Increased ability to cope: 27%
¢ Self esteem/self control/or confidence improved: 10%
e Action plan explored: 7%
e Reminder of those in the circle of trust: 5%
¢ Increased knowledge of resources/referral to appropriate resources: 2%
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2024 PROGRAM RESULTS AND
SUCCESSES CONTINUED

TELECHECK

Tele Check for Seniors program provides ongoing support for isolated seniors. These
regular calls provide safety check-ins, medication reminders, and emotional support.
This program aims to reduce feelings of isolation and loneliness, provides positive
coping skills, offers referrals to community services, and keeps people safe.

e 370 Clients served
e 4,4901 Calls
e 7,743 volunteer hours

‘Some days, your call is the one thing that keeps me going. | don't have many friends
here in Canada, most of my family is back in India. You've brought light into my life
when | needed it most, and I'll always be grateful for that.”

‘I've had so many good conversations with different volunteers. Being able to share
what's on my mind makes a big difference. It's helpful just knowing someone is there.
Please don't ever stop. These calls are truly invaluable.”

TOUCHING BASE

Touching Base program provides ongoing transitional support for people in the
community identified with a mental health issue. The regular calls that provide safety
check-ins, medication reminders, and emotional support provide consistency and
connection to the community.

e 222 Clients served
e 17,294 Calls
e 4,428 Volunteer hours

‘I'm so grateful for the volunteers who choose to be here, even on holidays. Knowing
someone takes the time to check in with me means more than | can say. | think about
the past volunteers who used to call me, their care has stayed with me.”

DISTRESS CENTRES OF GREATER TORONTO 2024 ANNUAL REPORT o6




Distress Centres
of Greater Toronto

2024 PROGRAM RESULTS AND
SUCCESSES CONTINUED

CALLER REASSURANCE PROGRAM

The Caller Reassurance Program (CRP) program provides ongoing support for
isolated seniors. These regular calls provide safety check-ins, medication reminders,
and emotional support. This program aims to reduce feelings of isolation and
loneliness, provides positive coping skills, offers referrals to community services,
and keeps people safe.

e 134 Clients served
e 10,032 Calls
e 1,008 Volunteer hours

‘Every morning, | wait by the phone hoping to hear from you. Your calls give structure to
my day — sometimes | don't even take my medication or eat until after we've spoken.
These conversations are more than just check-ins — they help me feel seen and valued.
Knowing someone cares enough to call makes a real difference in how | face the day.”

SURVIVOR SUPPORT PROGRAM

Our traumatic loss program provides a safe peer mentored environment in which
survivors of suicide and homicide can identify, explore, and begin to navigate the
aftermath of sudden, violent death. The past year we continued to grow. We
returned to an in-person suicide loss event to recognize the International Survivors
of Suicide loss Day, which was attended by over 100 participants. Over the past year
we developed new partherships with organizations in Peel to deliver suicide loss
programming to survivors of suicide loss identified as youth.

¢ 1,550 Helping Interactions
e 407 Unique Program Participants
e 2,815 Volunteer Hours

“Thank you for taking me (and us) through these weeks with care and compassion. Your
calm demeanors and ability to draw out what's needed to be drawn out, is rare. You
have so graciously given us the gift of your journey as a beacon for ours. | appreciate
you so much.”
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2024 PROGRAM RESULTS AND
SUCCESSES CONTINUED

PARTNERSHIP LINES (CRISIS LINK, PARO, EMS, CAMH and 988)

Crisis Link is a unique poster/payphone program available on every TTC subway
platform. It is a partnership between TTC, Bell, and DCGT. It is designed to encourage
anyone contemplating suicide to use the payphone and reach out to speak to a DCGT
responder for support, risk assessment, and possible intervention. If intervention is
required, DCGT works with the TCC to react appropriately to limit risk and provide support
to everyone in need.

In partnership with DCGT, PARO (Professional Association of Residents of Ontario) is a
24/7 Ontario phone-based Helpline available to medical residents, their partners and
family members, as well as medical students to provide immediate assistance in
emergency or urgent matters, or to provide emotional support.

DCGT partners with EMS (Toronto's Emergency Medical Services) to provide a dedicated
warm transfer line for callers to EMS who are experiencing suicidal ideation. At-risk
individuals who have already provided their contact information and are awaiting EMS are
connected with volunteers at DCGT for crisis support until EMS arrives on scene. This
frees up EMS dispatchers to continue to respond to other emergencies, while at the same
time providing emotional support to distressed individuals.

DCGT partners with CAMH to provide a priority warm transfer line that allows switchboard
operators at CAMH to connect clients/patients/callers with a support service if/when
they are unable to connect with someone at CAMH directly. This allows callers to CAMH
who may be experiencing crisis or distress to find immediate support from a responder at
DCGT to de-escalate and/or provide a listening ear.

988 is a national network of existing distress, crisis, and suicide prevention line services.
These programs are committed to supporting any person living in Canada who is affected
by suicide. DCGT is one of nearly 40 local, provincial, territorial, and national crisis lines
who co-deliver the service. As a 988 partner, we provide existing crisis services locally
while also taking 988 calls and texts. As a partner, we are here to support the goal that
service users are able to connect to a responder in their local community. 988 is a 24/7
service. DCGT responders provide service via phone 24/7 and text 4pm-1am, daily.
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of Greater Toronto

2024 PROGRAM RESULTS AND
SUCCESSES CONTINUED

COMMUNITY OUTREACH AND EDUCATION

Program staff are involved in the delivery of this program, which includes
volunteer/community fairs, workshop presentations, networking, and
consultation. Staff continue to be active in United Way's Speaker's Bureau,
including participation in the high-value donor events. In 2024, DCGT was
invited to provide mental health presentations that led to a number of
consultation requests. These included case consultation, protocol/ policy
review, program development, volunteer management and participation on
advisory panels.
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Distress Centres
of Greater Toronto

THANK YOU TO OUR FUNDERS

City of Toronto

Ministry of Health

Public Health Agency of Canada
Region of Peel

United Way Greater Toronto

THANK YOU TO OUR DONORS

$20,000 TO $99,999

Bickle-Wilder Foundation

Catherine & Maxwell Meighen Foundation
D.H. Gordon Foundation

Shelagh Evelyn Higgins Fund

Stephen Schober

$10,000 TO $19,999

Alain Thibault

Andrew Ferrone Memorial Fund

Charities Aid Foundation of Canada

Henry White Kinnear Foundation

Judith Bussey

Peter K. Large

Publics Media - Starcom Toronto
Tenaquip Foundation

The Longo's Family Charitable Foundation

$5,000 TO $9,999

Andy & Beth Burgess Foundation

Choir Foundation C/0O Toronto Foundation
Estate of Gordon Winch

Evald Torokvei Foundation

Frank Bertuzzi

Joan Wright

Lori Zucchiatti O'Neill

Michelle Natalie

$1,000 TO $4,999
Alan Bilinski

Angela Gasser

Barton Shakura

B & B Hamilton Foundation
Bob & Gayle Cronin
Carhub

Canada Gives

Chris Hales

Cindy Blakely

David Belluz

David Fickel

Diane Morgan

Du Sablon-Lank Family Foundation
Ellen Eisenberg

Faith Segal

Gift Funds Canada
Gregory King

Hong Kong Lions Club
Ingrid Peters

Jackman Foundation
Jane Bunting

James Stewart

Julia Medland

Leanne Scagnetti

Lisa Shiff

Liuna! Local 183

Mark Sklar

Nanda Gopinath
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THANK YOU TO OUR DONORS

$1,000 TO $4,999 Continued

Paris Vassel

Patrick Devine Corporation

Priya Balasundaram

Rachel Barbeau

Redpoll Foundation

Richard Thomson

Robert Campeau Family Foundation
Ron Heutinck

Rosie Yeatman

Scott Walsh

Strategic Charitable Giving Foundation
Tracument Solutions

Toronto Education Workers Local 4400
Universal Films Canada (NBC Universal)
William Szego

Woodbine Cares Foundation

Yorkville Run

$500 TO $999
Abby Fedosoff Memorial Fund
Aisa Shabani

Allan McCracken
Angel Langmuir
Anne Garner

Avi Cole

Barbara Hackett
Betty Calvin

Bryan Deviney

Byron David Kennedy
Caroline Crnekovic
Catherine E. Graham
Corinne Pruzanski
Crysler Paton

David Telfer

David Walsh

Debbie Clench

Epic Investment Services
Elizabeth Harvey
Ellie Morch

Esme Hurst

Frank Di Monte

$500 TO $999 Continued
Gail Dobell

Gary Rogers

Gordon Fogg

Hartley Wynberg

Heather Haraldsson-Glennie
Helen Dixon

Irwin Gould

James Tangney

Janice Fish

Janio Tonani

Jeffrey Baum

Jerry Barth

Julie Strong

Jonathan Walsh

Jorge Nanjari

Julian Walsh

Kadie Rankin

Larry Bookman

Lisa Swartzman

Lynette Nissen

Mark Greenberg

Marie luglio

Margaret Lynch

Margaret Sokol

Martha Mallon Foundation
Meredith Lordan

Michael Quenneville
Michael Whitla

Nichola Peterson

Nick & Lynn Ross Charitable Foundation
Nicki Perpick

Robert Hurst

Robert Ridge

Sarah Lever

Sharon London Liss

Tara E Zachariah

The Lowidt Foundation
Tom Thomas

Trevor Hughes

William Whitla
Woodlands Community School
Valentia Lee-Brotherton
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Distress Centres
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THANK YOU TO OUR MONTHLY DONORS

Adrian Lee Judith Patrick

Ahmed Kamhawy Julie Martin

Alexandra Clifford Lai Ting Liang

Alison Savage Maria Vigna

Beverly Fortune Matthew Scianitti
Caroline Marshall Mikaeel Ghany

Cathy Vine Moses Davis

Cori Hanson Remy Ko

Crispin Thorold Robert Hurst

David Sheps Samantha Lucifora
Deborah & David Cooper Sarah Forbes

Dror Orbach Stephanie Wong

Han Ly Thaodra Workneh
Jane & Jim Murphy Udo & Margrit Kaul
Jennifer Cerini Uniform Garments Ltd.
Jennifer Hall Vincenta Cheng - C & C Family Foundation
Jibran Quraishi Zachary Gallinger

Please Note: We are truly grateful for all donations under $500 as well. However, we do not have
the room to list everyone here. Thank you to all for your support.

STAY CONNECTED ALL YEAR LONG

info@dcogt.com distresscentresgta distress-centres-toronto

Please follow us on social media for up to date information on all our happenings!
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THANK YOU

Our Mission

We provide support for those in crisis,
at risk for suicide and those
experiencing emotional distress
through 24/7 multi-lingual inbound,
outbound and in-person programs.

Our Vision

We are the leader in providing
resilience and hope through
innovative crisis and mental health
supyport.

CONTACT Distress Centres

of Greater Toronto

DCGT

Box 243 - Adelaide PO

Toronto, ON M5C 2J4 www.dcogt.com
info@dcogt.com
@distresscentresgta
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